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CLUB OVERVIEW

FORMED 1876 - one of the oldest continually 
operating football clubs in Australia. 

HISTORY

one of the 12 foundation clubs of the 
Victorian Football Association (VFA) 1877

foundation club and inaugural premiers of 
the Loddon Valley Association 1903

foundation club and inaugural premiers of 
the Loddon Valley Basketball                 

(netball) Association 1951

IFNC STRATEGIC PLAN 2021-2025



CLUB OVERVIEW
Inglewood District Population Approx. 1000

COMMUNITY

Ageing Population - 66% of residents          
over the age of 40.

Football - Seniors, Reserves, Under 18’s

Netball - 4 x Open Grades plus 17 & Under,       
15 & Under, 13 & Under

mini netball teams, Auskick                           
and Net-Set-Go Programs 

Median weekly household income just over 
half (54%) of the State median. 
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CLUB OVERVIEW
demonstrated sound financial management

FINANCE

income > expenses in 7 of the past 9 years     
(2011-2019) 

2019 main sources of Revenue:
• Fundraising/Events

• Gate Takings 
• Sponsorship 

• Bar
• Canteen

2019 Main Areas of Expenditure:
• Player, Coach and Trainer Payments

• Affiliations

SENIOR FOOTBALL PLAYER PAYMENTS:                  
(% OF ALLOWABLE SALARY CAP)

• 2017: 67%
• 2018: 55%
• 2019: 75%
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CLUB OVERVIEW
Senior Teams - Lack of on-field success      

for an extended period. 

CHALLENGE BRING ON THE NEXT BOOM!

Senior Football:
• Wooden Spoon 8 of last 9 seasons

• Last Finals Appearance: 2003
• Last premiership: 1986

A-grade netball:
• Last Finals Appearance: 2002

• Last premiership: 1994
• No Team 2013, 2018

Senior Football Team - boom or bust          
trend for 125 years:

• 1908-1912 (4 GFs, 3 Premierships)

• 1923-1930 (6 GFs, 5 Premierships)

• 1950-1958 (8 GFs, 5 Premierships)
(also netball 5 GFs, 4 Premierships)

• 1971-1974 (3 GFs, 1 Premiership)

(Also Junior Premiers 1970, 71, 72, 73 & Reserves Premiers 1973, 76.)

• 1984-1987 (4 GFs, 1 Premiership)



KEY STAKEHOLDERS & 
RELATIONSHIPS

The following groups and individuals have been 
considered within this planning process: 

• Playing Members 
• General Members 
• Volunteers 
• Coaches 
• Inglewood Community (general) 
• Inglewood Community Sports Centre 
• Community Groups

• Inglewood District Health Services 
• Inglewood & Bridgewater RSL Sub-branch 
• Inglewood Alive Festival 
• Inglewood Primary School 
• St Mary’s Primary School Inglewood 

• Sponsors & Suppliers 
• Loddon Valley Football Netball League 
• AFL Central Victoria 
• Local Government 

• Loddon Shire 
• City of Greater Bendigo 

• Sports Focus 
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SWOT ANALYSIS

S W O T

• Unique History within 
LVFNL (football and netball) 

• Financially sound 

• Volunteer/Supporter 
loyalty 

• Match Day Revenue – bar, 
canteen, BBQ 

• Proximity to Bendigo 

• Quality of junior coaches 

• Junior Football results 

• Junior Netball results 

• Reserves Football results 

• Auskick Centre 

• Net-Set-Go Program 

• Good Sports Level 3 
Accredited 

• Thursday Night 
Teas/Socialising 

• Loyal ‘core’ sponsorship 
base 

OPPORTUNITIESWEAKNESSESSTRENGTHS THREATS
• Long-term Lack of Senior 

Football & Netball success 
- Effect on culture, Player 
retention, Recruiting

• Volunteer 
numbers/turnover 

• Fundraising options/diversity 
• Membership numbers 
• Communication (club-wide) 

• Forward planning –
Budgeting, Succession planning 
FOR committee, volunteers

• Identifying and optimising 
roles & responsibilities 

• Committee structure & 
meeting effectiveness 
follow-up on Actions

• Recruitment/Review Process 
(Football / Netball Departments) 

• Lack of Netball 
representation on committee 

• Outdated constitution 

• Community engagement –
one of larger communities 
in LVFNL 

• Local schools engagement 

• Past Player/ Member/ 
Supporter engagement & 
recognition 

• Family engagement 

• Football-Netball 
interaction

• Junior-Senior interaction 
(Football & Netball) 

• Out of season fundraising 

• Australian Sport 
Foundation fundraising 

• Night matches 

• Ageing / Declining 
Population - Impact on 
volunteer numbers, Junior 
player numbers 

• More age-appropriate 
grades available in Bendigo 
Junior Football League 

• Cost of participation 

• Salary Cap / Player Points 
system – impact on 
recruitment and retention 
capabilities 

• Ageing facilities at 
Inglewood Community 
Sports Centre 

• Impacts of COVID-19 
Pandemic - Increased 
volunteer responsibilities, 
Financial – crowd limitations, 
sponsorship, player/family 
costs. 



OUR PURPOSE
‘To facilitate a great day of 

family sport, provide a pathway 
for young people to become and 

stay involved in sport, and 
develop our people in a        

team environment.’ 

OUR VISION
‘To be the most respected club 

in the Loddon Valley        
Football Netball League’
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OUR GUIDING PRINCIPLES
‘PILLARS OF RESPECT’

H
IS

TO
R

Y

C
O

M
M

U
N

IT
Y

P
R

O
C

ES
SE

S

C
O

N
D

U
C

T

C
U

LT
U

R
E

SU
C

C
ES

S



STRATEGIC OBJECTIVES
Investigate opportunities for 

Sponsorship or Events from national 
organisations with historical links to 
the Inglewood Football Netball Club 

HISTORY

Leverage the Inglewood FNC’s history within 
Loddon Valley FNL to host league events

Continue promotion of historic links 
between Inglewood FNC and other clubs and 

investigate further opportunities 

Recognise and celebrate past team achievements

Recognise and celebrate past individual 
achievements and investigate                  
further opportunities 

Recognise and promote club memorial awards 

Engage past players, officials and supporters 

Continue to research, celebrate and      
promote club history 

IFNC STRATEGIC PLAN 2021-2025



STRATEGIC OBJECTIVES
Continue current community              

partnerships and support 

COMMUNITY

Investigate further opportunities for 
community partnerships and support

Consider community involvement/inclusion 
when planning club events

Promote and communicate                          
club news and events with the community

Maintain and upgrade facilities at the 
Inglewood Community Sports Centre
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STRATEGIC OBJECTIVES
Generate 5-Year Strategic Plan as basis          

for club management

PROCESSES

Generate Annual Operating Plans as basis      
for the coming year’s operation of the club

Generate an annual Budget as a basis for 
coming year’s financial management

Retain, support and increase the number of 
volunteers in our club 

Implement ‘new-age’ committee structure 
tailored to club requirements 

Review and update club’s constitution      
where required 

Implement best-practice                         
financial reporting structure 

Maximise revenue generated by fundraising 

Maximise number of club members

Maximise revenue generated through 
sponsorship and partnerships



STRATEGIC OBJECTIVES

CONDUCT

Maintain and promote Codes of Conduct

Continue implementation and promotion      
of policies in order to maintain                

Level 3 Accreditation in Good Sports Program

Ensure continued compliance with           
Child Safe Standards 

Ensure continued compliance with          
Food Safety Act

Ensure coaches of all competitive teams have 
required coaching accreditation
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STRATEGIC OBJECTIVES

CULTURE

Motivate members to perform                           
at their highest level

Encourage greater interaction between 
football and netball departments of the club

Encourage greater interaction between     
junior and senior departments of the club

Facilitate greater family participation              
at the club

Develop and maintain effective communication 
through all parts of the club

Recognise and reward service to the club
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STRATEGIC OBJECTIVES

SUCCESS

Appoint the best quality coaches possible        
in all grades

Maximise player retention year on year

Recruit players where required to build and 
improve list

Build a strong junior development program 
which aims to produce future senior players 
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INGLEWOOD FOOTBALL NETBALL CLUB
INGLEWOOD COMMUNITY SPORTS CENTRE

Po Box 115 Inglewood Vic 3517

Secretary.ifc@hotmail.com

www.inglewoodfnc.sportingpulse.net

facebook.com/InglewoodFNC/ 

instagram.com/inglewood_fnc/

To View the Full                            
Strategic Plan Document                  
Please contact the Club
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